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Summary 

1. This report introduces updated information provided by the Executive 
Leader and Deputy Leader on the delivery of priorities in the Council 
Plan. 

 Background 

2. In June 2016 the Leader and Deputy Leader attended a meeting of the 
Corporate & Scrutiny Management Policy & Scrutiny Committee to 
outline their priorities and challenges for 2016-17. 

3. The Leader and Deputy Leader detailed progress on the 12-Point Policy 
Plan and during wider discussions Members, among other things, sought 
clarification on the timescale for the review of senior management. 

4. In view of the fact that the Executive was to make a number of decisions 
arising from the 12-Point Policy Plan in June and July, Members 
suggested it would be appropriate for the Leader and Deputy Leader to 
give a further report to the Committee after that time. 

Consultation  

5. There was no consultation involved in the production of this cover report. 

Analysis 
 

6. There is no analysis in this report. 
 



 

Council Plan 
 

7. The 12-Point Policy Plan relates to all elements of the Council’s Plan 
2015-19. 
 
Risks and Implications 
 

8. There are no risks or implications relating to the recommendation in this 
report. 
 
Conclusions 
 

9. There are no conclusions in this report. 
 
Recommendations 
 

10. Members are asked to consider and comment on the information in the 
annexes to this report and the updated information provided by the 
Leader and Deputy Leader at the meeting. 
 
Reason: To keep Members updated on the delivery of priorities in the 
Council Plan. 
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Annexes 
 
Annex 1 – Senior Management Organisation Review 
Annex 2 – Senior Management Functional Responsibilities. 
Annex 3 – City Vision and Council Plan: Framework for Delivery 
Annex 4 – Performance Management Framework 
Annex 5 – Vision Statement 
Annex 6 – Progress of 12-Point Policy Plan  
 


